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Mission-focused consulting • Practical solutions • Audit-ready deliverables 

COMPANY OVERVIEW 
 

KJBMC is a management consulting firm supporting public- and private-sector organizations with business operations, program/project management, government compliance, 

contract/proposal support, law enforcement and public safety consulting, training, research, and organizational development. Led by Dr. Katherine Ononiwu, KJBMC draws on 21+ 

years of experience across federal, military, law enforcement, private-sector, and international environments. Domestic and international support; teaming partnerships welcomed. 

CORE COMPETENCIES 
 

PROGRAM & PROJECT MANAGEMENT 

• Planning, schedules, milestones, risk, 

and stakeholder coordination 

LAW ENFORCEMENT & PUBLIC SAFETY 

• Law enforcement operations, investigations, 

evidence, and policy advisory 
 

RELEVANT FEDERAL AGENCY EXPERIENCE 

 
GOVERNMENT COMPLIANCE 

• NIST SP 800-171 readiness, SSPs, POA&Ms; and 

CUI guidance 

TRAINING & ORGANIZATIONAL DEVELOPMENT 

• Compliance/ethics training, instructional design, 

and workforce development 

 
CONTRACT & PROPOSAL SUPPORT 

• RFP analysis, compliance matrices, proposal 

narratives, and staffing plans 

INFORMATION, RISK & CONTINUITY 

• Data governance, records management, enterprise 

risk, BCP and COOP planning 

 
U.S. Army • Department of the Army Criminal Investigation Division (CID) • U.S. Mint • Bureau of Engraving & Printing • U.S. Department of Veterans Affairs (VA) 

 

PAST PERFORMANCE & SELECTED RESULTS 
 

ARMY CID — FORENSIC EXPLOITATION 

 
• Supported global forensic laboratories CONUS/OCONUS; achieved 100% passed 

lab inspections/accreditation. 
 

• 98% forensic-triage accuracy; completed 90% of low- and high-priority case 

backlog. 
 

• Delivered training; maintained chain of custody; supported procurement, contracts, 

and continuity planning. 
 

DEPARTMENT OF VETERANS AFFAIRS 

 
• Managed police programs/SOPs; 100% passed inspections/accreditation; 

improved team performance by 10%. 
 

U.S. MINT / BUREAU OF ENGRAVING & PRINTING 

 
• U.S. Mint: Gainsharing Program implementation associated with $500,000 saved 

in year one; security-plan updates improved productivity by 15%. 
 

• BEP: managed security programs, investigations, training, compliance, and 

accreditation; improved efficiency by 25%. 

 
 

FEDERAL CONTRACTING PROFILE 

 
U.S. ARMY — MILITARY POLICE 

 
• Trained soldiers and DoD civilian police; reduced traffic accidents by 15% through 

vulnerability surveys. 
 
WHY KJBMC 

 
• 21+ years cross-sector experience; Doctor of Management in Organizational 

Leadership. 
 
• Integrated operations, compliance, public safety, training, and proposal support. 

 
• Domestic/international capability, including military and federal operations 

support in Germany, Kuwait, Canada, and Africa. 

 

• 1,000 hours saved 

 

• 100 + businesses helped  

 

• 10,000 + dollars saved  
 
CERTIFICATIONS: GA POST Basic Law Enforcement, CITI Program: Group 1: 
Social/Behavioral Research Investigator and Key Personnel, Adult & Pediatric First 
Aid/CPR/AED, Notary Public 
 

 

 

 

 

UEI                                            CAGE 

Y91HE5XMXDJ7                      9LN98 

 
POINT OF CONTACT 

 

NAICS 

541611 • 541618 • 541690 • 611430 • 922120 • 561110 • 541720 

STATUS 

SDVOSB • EDWOSB • WOSB • SAM.gov actively 

registered 

 
Dr. Katherine Ononiwu 

Founder / CEO 

EMAIL 

kj@kjbusinessmanagementconsulting.com 

PHONE 

(762) 218-5270 

WEBSITE 

www.kjbusinessmanagementconsulting.com

                                    

Headquarters: 

1081 Hawthorne Cir. 

Madison, GA 30650 
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